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Working at Forward Support

Consistency in capacity

We organize the efficient operation of a safe base station

Middelharnis, November 2010



We like to organize the efficient operation of asa  fe base station.
What else would you like to know to become one of o ur colleagues?

Forward Support is an all round service organization and therefore working for Forward Support or one
of her business units means having a challenging job. Our qualified personnel are fully experienced
and trained to work as professionals under extreme circumstances. Our hands on mentality
guarantees the pragmatic solving of a problem.

Our vision

In a world where safety issues increasingly determine business operations, organizations are forced to
respond to these issues and as a result less attention can be paid to their core business. Within the
niche market of armored containers and vehicles, it is comforting to know that there is an organization
providing innovative solutions and delivering high quality services in ‘out of area’ bases. An
organization that believes in the power of partnering for success.

Forward Support is able to full fill the need of its customers and give them an ‘all inclusive feeling'.
Furthermore, Forward Support has the ambition to make the world a safer place by investing in flexible
quality solutions. The organization seamlessly integrates experienced employees within existing
military structures and this is the foundation of a win-win situation. Forward Support continually strives
to pleasantly surprise their customers with their detailed and realistic way of doing business. Indeed
we prefer to have the solution ready before the customers can even recognize their needs. The next
innovation is already being developed, which enables Forward Support to always be prepared for any
future (ad)venture.

Our values

In our core values our vision is reflected. At Forward Support people are inspired by these core values:

Security/safety because safety and security are 2nd nature, we are always prepared for this in
all our activities.

Quality giving our customers quality of services and materials to satisfactorily
complete projects.

Innovative in order to always be a step ahead of the customers’ needs.

Flexible in order to be able to deliver tailor-made solutions.

Service in order to give our customers an ‘all inclusive feeling'.

Partnering in order to be successful.

Forward Support is committed to a social, economical and ecological sustainable development of
services.



Our focus

Forward Support provides logistic support to (governmental) Military organizations, Aid and Non
Governmental Organizations (NGO), Oil & Gas and Mining Industry worldwide.

Forward Support provides a pool of technical people in addition to the existing workforce, part time or
fulltime, whether or not temporary.

Forward Support is constantly aware to the interests of the civilians who work in the military
organization and carefully applies professional standards to monitor these interests. This also includes
professional risk hedging through special molest insurance. The Forward Support employees are all
experienced to work in war zones and know the rules and practices of the military organization. Unlike
other businesses they are aware of the exceptional circumstances of being sent off to war zones.

The confidence of our customers as well as our employees is highly valued and determines our daily
priorities.

With a market-oriented focus Forward Support is founded to meet the needs of customers to maintain
continuity in service, providing maintenance and repair, to deliver turnkey campsites and to provide
(temporary) technical staff.



Our business units

In order to enable our customers to fully focus on their main targets, Forward Support has five
business units to ensure high quality in customized services.

To ensure our customers receive the required and necessary high levels of professional services and
abilities , we offer extensive and high level technical services either on an independent or partnership
basis before any project is undertaken. This guarantees our customers total satisfaction at completion
of projects.

Our 5 units are seamlessly constructed to ensure problem free solutions to our customers’ demands.
They are:

Forward Planning Support

Within Forward Support the business unit Forward
Planning Support provides delivery and support of
design-, engineering- and construction management
services. This includes, amongst others: camp/base
layout, passive protective measures/facilities, unlocking
infrastructure and system integration.

The advanced preparations of work plans are the basis of
optimal results. Innovation, flexibility, service and
partnership are the key attitudes required by Forward
Planning Support.

Forward Logistic Support

The business unit Forward Logistic Support provides
surface- and air transport, forwarding and (bonded
warehousing) storage facilities. For example the packing,
labeling, preparation of dangerous goods declaration and
stowage of special cargo including ammunition. Forward
Logistic Support also executes legislative inspections to
ISO freight containers and other transport modules.

Using the latest technology, we offer service flexibility in
all stages of the logistics chain, safety and security being
paramount at all times.

Forward Vehicle Support

The business unit Forward Vehicle Support provides
legislative inspections, conversion, maintenance and
repair of various kinds of vehicles, cranes and stationary
installations such as diesel or turbine driven generator
sets.

Value for money and safety are the key elements for the
mutually acceptable resolution to all problems and issues.



Forward Camp Support

The business unit Forward Camp Support focuses on

construction deployment and redeployment of temporary

base camps and the necessary maintenance- and repair

requirements.

Experienced mechanics and technicians of Forward

Camp Support ensure that they are at all times able to

maintain and/or repair the majority of service installations,

such as generators, sanitary facilities, airco, heating and

so, and are supplied with he necessary equipment and

tools and spares to complete these tasks. With

innovative, flexible and safe solutions being of the utmost

importance, various measures such as re-use of parts,

local sourcing and storage of spares, means Forward Support is able to ensure cost efficiency, and
even cost reductions. At all times, Forward Support and it's personnel make all effort to restrict and
reduce any impact on the environment.

Forward Trading Support

The business unit Forward Trading Support provides
solution-engineered products with integrated capabilities
such as ISO containerized facilities, camp supplies,
special logistic hardware and special performance
engineered vehicles including customizing and white fleet
militarization.



Our people

Our personnel are instructed and familiar with military culture in general and with the increased threats
during transport and residence in military camps in particular. Not only do they receive ongoing and
updated instructions regarding accommaodation, including shelter, sanitation, catering, medical care,
physical and mental care, but our personnel is also informed about climate-, flora-, fauna- and IED
mine awareness.

“Together with my colleagues, it gives

enormous pleasure and satisfaction to

provide creative solutions to technical
problems and issues”

Alex Claus, technician Forward Support

Forward Support maintains a personnel pool of many various disciplines, who are able to deliver
maintenance, repair and service schedules. In the main, these services cover the civil infrastructure
such as sanitation, workplace and accommodation facilities. All our technical personnel can be placed
either locally or abroad during UN or NATO exercises. The support services personnel of Forward
Support can also be integrated within military operations, civilian mechanics and engineers can also
be used as support to military personnel.

The formal status of our personnel, when they are under MOD project instructions, is that of “Following
and belonging to the military force” with any military unit in areas of military active operations.
According to the Geneva Convention, this formally means embedded civilian personnel have a military
status and integrated within the SOFA (Status of Forces agreement) with a foreign nation.

We offer:

- Training and instruction concerning high risk areas, during travel and accommaodation to and in
these areas, mine (IED) awareness, local transport, local climate/flora and fauna awareness.
These instructions and training are related to the specific and/or general tasks involved.

- Transport from Holland (or other locations) to place of work.

- Meals and accommodation during travel and at destination.

- Medical and physiological care during travel and stay.

- The same protection as Defense personnel, including personal protection such as helmets,
bulletproof jackets etc.

- Access to the same recreation facilities as military personnel.

- The fastest and most efficient and safe transport to and from the various camp gates. Dependent
upon the threat level, military transport will also be used as necessary.

- If necessary and so requested, upon leaving areas of conflict, our personnel can request re-
integration help and assistance.

- We include full travel, location and molesting insurance.

- Where applicable, we also have full house mortgage insurance cover for our personnel.

- Full sets of special gear suitable clothing and corporate uniform/work clothing, dependent on local
climate situations.

- Allrequired vaccinations, dependent on travel and work locations.



We require:

- Fluency in the Dutch and English languages.

- You are not older than 70 years of age.

- You have the following character traits — service minded, friendly, flexible, independent, creative,
adventurous, ability to cope with stress, able to integrate.

- You have no problems working long hours and abroad.

- You have a representative attitude.

- That you have no objections to the task that you are required to perform.

- You are aware that you will be travelling and stay in high-risk areas, and that you voluntarily agree
this will be at your own risk.

- During travel and stay that you follow, without question, the safety/instructions given by the
military.

- That you have NOT worked, in the last 2 years, for the MOD.

- You are physically, psychologically and dentally fit and healthy.

- That you will abide by and to the following in-house Forward Support regulations:
o We are there for the customer, not the other way round.
0 We behave in a civilized way.
o We remain completely away from all weapons and weapon-systems.
o We conform to all house rules and regulations of the customer in general, and especially
to the local commander.
We will conform to all dress codes, including work clothing.
We accept the rules and regulations concerning smoking and the use of alcohol and
drugs.
o0 We accept the rules and regulations concerning the use of mobile telephones, lap-top
computers and other electrical appliances.
0 We accept the regulations concerning vaccinations (DTP, HepatitisB, Typhoid,Malaria
etc).

o O



For our 5 business units, we currently require the following personnel:

Forward Planning Support

- Assistant Planner

- Allround and experienced Planner
- Logistics Planner

- Buyer

Forward Logistic Support

- Truck Driver, with license CE / CCV

- Excavator Driver

- Container fork-lift truck Driver CCV / N83(2) certified
- Mobile Crane Mechanic

- Reefer Container (STEK) mechanic

- Container Surveyor, IICL — CSC approved

Forward Vehicle Support

- Motorcycle mechanic, levels 2 and 3.

- Truck mechanic, (STEK) levels 2 and 3

- Vehicle mechanic MBO 3 and 4

- Diesel and hydraulic mechanic (experienced with generators, pumps and excavators)

Forward Camp Support

- Electrics Technician, levels 3 and 4.

- Installation Technician, levels 3 and 4

- All round carpenter, building and workplace experience, levels 2, 3 and 4
- Gas, water, heating fitters, levels 3 and 4

- Facilities Assistant, level 2 and 3

- Facilities Supervisor, level 4.

Forward Support Trading
- Administrative/Commercial Assistant



Labour Terms and Conditions

Forward Support has both permanent and temporary personnel. The contract duration for temporary
personnel is obviously based upon the specific project term, however, the usual duration is
approximately 10 weeks, comprising 8 weeks on location, 1 week traveling out, 1 week return travel. A
longer period can also occur, this is usually in the region of 20 weeks.

The workweek is 7 working days, with one-day rest period. Dependent on location, salaries can
include an extra allowance. The salary level is dependent on the discipline and level of the relevant
personnel, and salaries are calculated from date of leaving until date of return home. The workweek
runs from Monday up to and including Sunday. Sunday work is mostly limited to emergency or
breakdown repairs, and the normal workday is of 10 hours duration, with required breaks.

Travel and Accommodation Insurance

Forward Support offers a special travel and accommodation insurance to their personnel, which
includes molest cover. An option of this cover is life insurance, together with a mortgage protection
policy, payable if death occurs by molesting violence. Please note, insurers will not pay out on a life
insurance mortgage where the molesting clause has been excluded. To give Defense personnel the
possibility to have life insurance mortgage policy, the Union of Insurers has agreed with the MOD to
set up the ‘Agreement of Peace and Humanitarism 2003” whereby the insured military personnel who
have a life insurance mortgage policy will be paid even though the molest clause has been excluded.

For Forward Support personnel, the molest insurance cover will pay out on injuries, invalidity and/or
death. It is also possible for Forward Support personnel to arrange a higher pay out cover. Special
arrangements can also be arranged for Forward Support personnel whereby the molest cover would
be included in the life insurance mortgage protection scheme, this can be requested by any Forward
Support personnel.

Responsibility Insurance.
Forward Support has in place a Responsibility Insurance cover for their personnel, arranged under the
company insurance agreement, All personnel come under this cover.

The formal position of civilian personnel within the MOD comes under the “1949 Geneva Conventions
& Additional Protocols & Their Commentaries”, article 1-1B “civilian component” of NATO Status of
Forces Agreement.

Further support by Forward Support.

After leaving the airport (mostly Eindhoven at present) there is more or less a constant communication
between the team on location and home base HQ of Forward Support. In this manner, all parties are
fully informed of all situations, requirements, updates etc, this enable any and all necessary action to
be in place soonest.

Working for Forward Support, or one of her core businesses, means having a challenging job with
involved and responsible colleagues. Quality, service, innovation and safety are the key words and
lifeblood of our companies. These are values that inspire us and our partners on a daily basis. Do you
have those values?

Would you like to join us in organizing the efficie nt
operation of a safe base station?



Contact details

For more information about working for Forward Support, please contact Forward Support for an
informal discussion. You never know, we could be just what you are looking for!

Forward Support Trading BV
Geerweg 6

3241 LC Middelharnis

The Netherlands

Telephone 0031 - (0)187 - 601556
Fax 0031 - (0)187 - 601577
E-mail info@forwardsupport.nl
Website www.forwardsupport.nl



